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During its last meeting on 13th May 1980, the Bishops’ Senate in the Diocese of Bethlehem went 
through a good many of the recommendations, which have emanated from last year’s Diocesan 
Pastoral Consultation. As you will remember, the purpose of this Consultation was to identify all 
pastoral needs which are most keenly felt in each diocese throughput the territory of our South African 
Bishops’ Conference. These are then transmitted to Pretoria for preparation of an agenda for the Inter-
diocesan Pastoral Consultation, which will take place in Hammanskraal from 29th August to 1st 
September this year. 
 
It is to be hoped that some very concrete proposals for the Church’s future pastoral orientation in our 
country will emerge from this inter-diocesan Pastoral Consultation. In the meantime, however, nothing 
prevents us from attending at least some of the recommendations, which people in our diocese have 
made in view of our own particular pastoral situation. I say some of the recommendation, because there 
were so many. The Bishops’ Senate was careful to pick out only a few of these so that you can 
concentrate on them for a while and do not feel that you are being overtaxed. Later on, we will put 
before you some more recommendations. But let’s get started with implementing these present ones 
immediately. 
 
Recommendation one: That in every parish several competent “Ministers of Hope” be trained who are 
able to conduct funerals. 
 
The departure from this life of a fellow Christian often comes as a shock to his or her mext-of-kin and 
his neighbours. It is the duty of the Christian community to which the bereaved family belongs to rally 
round them in their grief, to console them by reminding them about all that which Jesus Christ, the 
Risen Lord, has said about death being the gate to Life Eternal. 
 
“Ministers of Hope” should be chosen jointly by the parish priest and the Local Community concerned. 
They must be men with a good record as practising Christians, and prepared to undergo proper training. 
Once they have completed this training, they can be entrusted with organising wakes for the deceased 
and conducting funerals whenever necessary. This necessity will invariably arise on outstations or 
when several funerals are occurring simultaneously. 
 
Priest should still conduct funerals themselves wherever possible, but cannot be expected as a rule, and 
the notion that a funeral conducted by a priest is more valuable than that conducted by a “Minister of 
Hope” is simply wrong and must be discarded. However, let it be stressed again, such ministers must 
be properly prepared for their task and they remain responsible to the parish priest for the manner in 
which they fulfil this task. It is moreover quite clear that our Catechists ought to take a leading role in 
training such “Ministers of Hope” in their parishes. 
 
Recommendation two: That a veritable drive be undertaken throughout our diocese to ensure that all 
Christians get into the habit of praying regularly. 
 
Jesus admonished his disciples on various occasions to “pray at all times”. How truly can it be said of 
all of us in this diocese that we heed this admonishment of our Lord? How true is it of you and your 
family? When Jesus says we ought to “pray at all times” he really means that we should get into the 
habit of praying regularly. If we are not already doing it in our family, let us start now to pray together 
the morning and evening prayer, and touch no food without praying before and after eating it. This will 
be at least a start. It will make a conscious of the fact that God is always near us and that He deserves 
of our praise and worship. Let us concentrate in all our parishes for some time to come on this 
important subject, making sure that everybody learns the art of praying, i.e. both by using a prayer text 
known by heart and by formulating prayers spontaneously. 
 



Parents, please remember that in teaching your children to pray you are fulfilling a truly priestly role, 
which nobody else is able to fulfil as well as you yourselves. 
 
I also highly recommend that practise found in some of our parishes, viz. that several families living in 
a neighbourhood come together in one place for a common evening prayer. The istallation of a simple 
noise instrument to be used for calling everybody together, e.g. a ploughshare suspended from a pole, 
can be a big help. Ideally, the task of “ringing the bell” and leading these common prayers should 
rotate between the families in the neighbourhood concerned. 
 
Finally, we pastors ought to help the people entrusted to our care to pray with a wide heart, by teaching 
them to take into their prayers the concerns of all mankind and not only their own most immediate 
needs. 
 
Recommendation three: That in each parish Elders be appointed whose task it shall be to give 
instructions about the sacrament of Baptism to the parents of children who are to be baptised. 
 
The need for such instructions to be given is widely felt in the Church throughout the world, and in 
many areas they have become a common feature, which is highly appreciated by parents and parish 
priests. Here again, the choice of volunteers for this task should be shared between the parish priest and 
the local congregation concerned, and Catechists ought to take a keen interest in the training of these 
Elders. 
 
The sacrament of Baptism initiates the young into the new life we obtain with and through Christ in the 
Church. However, especially if the children are still small when they are baptised, it is the parents’ duty 
to nourish this new life in their children through their own good example, their prayer, and their 
teaching. To equip them for this task, is the aim of appointing in each parish and local Christian 
community such Elders. 
 
Recommendation four: That young people be given a role in our parishes, especially in the liturgy and 
on the Parish Councils (Local Councils) 
 
During our Diocesan Pastoral Consultation this point was repeatedly being stressed. So let us, please, 
respond generously to this urgent plea. 
 
Parents often complain about their children, saying: “we can’t control them anymore”, or “We don’t 
understand these young people of today”. But they should also ask themselves whether they have done 
enough to counter the enormous evil influences to which young people are subjected today, evils, 
which are far more hideous then were those known in their own younger days. The Church has been 
entrusted by Jesus with the antidote to all these evils in the form of His teaching and the sacraments. 
But to young people the Church often appears as an affair of old in which they have no role to play 
except to keep quiet. Let our Liturgy be more joyful and let the young play an active role in it! There is 
another way through, which we can make them feel to belong: Let us involve the older one’s among 
our youth in the teaching of the doctrine about Christ and His Church to their juniors. This will 
engender in them a sense of responsibility and convince them that the Church is really the whole 
“People of God”, compromising all ages. 
 
Recommendation five: That in all our congregations the result of the collection be always announced 
during the ensuing Holy Mass (or priestless service) or at the end of each month. 
 
The aim of this recommendation is to make everybody in our congregations aware that our financial 
contributions; has an important and justifiable place in the life of the Church. At the moment, virtually 
all our priests in this diocese live and fulfil their pastoral ministry by the grace of financial help they 
receive from Christian benefactors in their home countries overseas. But this is a dangerous state of 
affairs. Firstly, because increasingly, our future pastors will consist of locally recruited men who will 
not readily receive the same amount of help from overseas. Secondly, because even now this overseas 
help; could come to a sudden halt; on account of wars or other upheavals. As a start to move away from 
this unhealthy state of affairs, all our congregations should come to the point where they are completely 
responsible for the payment of rates for the Church stand and other related expenditures. 
 



Recommendation six: That at the beginning of each year, in January, a balance sheet showing its 
income and expenditures during the past year be presented in each local Christian community and 
used by the Parish Council (or Local Council) for drawing up a realistic budget for the new year. 
 
This last recommendation does not need any explanation or comment. If we will start to implement it 
in January 1981, this will go a long way towards making us all more realistic about our finances and set 
us on the road towards becoming less independent on overseas handouts. As long as we are dependent 
we cannot honestly say that the Church has truly taken root in our own South African soil. 
 
The Bishops’ Senate is aware of the fact that not all of these recommendations concern each and every 
parish and local community in equal measure, because in some of them the one or other of these 
recommendations has already been implemented. We wish to congratulate these communities on what 
they have already achieved, and encourage them to tackle the implementation of the remainder of these 
recommendations. We would also like to urge all our Catholic organisations to give a helping hand in 
the implementation of these recommendations in our parishes. They are only a few recommendations, 
as I said in the beginning, tailored to meet our present limited pastoral resources. But if we tackle them 
in faith and implement them, we shall have made an important step in the right direction. 
 
God bless you and keep you. May he increase your faith in Jesus Christ, and your love for God and 
your fellow men. 
 
Yours Sincerely in Christ 
Hubert Bucher 
Bishop of Bethlehem 
 
 
 


